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The Coaching Mindset Leadership Reflection
	Name:

	

	Date:

	

	Context:

	



	NOTICE
[image: Eye with solid fill]
What happened?
· What is happening within the team?
· What stands out?
· What behaviours are emerging?
· What opportunities or challenges are becoming visible?
	



	ANALYSE
[image: Magnifying glass with solid fill]
Why did it happen?
· What factors are influencing the situation?
· What role have you played?
· What role has the culture played?
· What evidence supports your conclusions?

	



	CONNECT
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What does it mean?
· What previous experiences relate to this?
· What leadership principles apply?
· What patterns are emerging?
· What understanding has developed?

	



	APPLY
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What will you do next?
· What action is required?
· What should be maintained?
· What should change?
· How will you support the development of others?

	



	Coaching Mindset Reflection
How can this situation become a learning opportunity for the people involved?
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